Minutes of the regular January 10, 2012 Motley City Council meeting


REGULAR MEETING - MOTLEY CITY COUNCIL

MOTLEY MN
January 10, 2012
Pursuant to due call and notice thereof, Mayor Nieken called the meeting to order at 7:00 p.m. with the following council members present: Bruce Mills, Duane Solga, Rob Sampson and Steve Johnson. The meeting took place at city hall.

The following persons were present for all or part of the meeting: Wayne Barros; Brian Madison; Dave Greig; Bruce Brotherton; Dawn Timbs; Tina Snell; Cliff Goodwater; Lydia Goodwater and Aric Welch.
The pledge of allegiance to the flag was given. 

Sampson moved with a second by Solga, to approve the consent agenda, as follows:


A.
Outstanding bills -
 Claim # 6807-6868





 Check # 26273-27320 Plus EFT #60-64





 Check # 13440-13459



 

B. Employee Leave Report

C. Minutes of the Regular December 13, 2011 meeting

Nieken, Solga; Mills; Johnson and Sampson voted aye, none nay. The mayor declared the motion carried. 

Welch presented his response and his recommendation to a change order request from Kuechle Underground, Inc. regarding the 2011 Street and Utility Improvements. The submitted claim totaled $77,875.62 and the total recommended by Welch is $7,919.47. A summary is as follows (a detailed copy letter may be viewed in the clerk’s office):


Claim Amount
Recommended Amount
4th Avenue Grading -


$   6,922.13
$   1,573.00

Curb Staking on 4th Avenue -


$   4,134.38
$          0.00

Birch Street Grading -


$   7,205.63
$      383.24

Pine Ave Grading -


$ 16,537.50
$   2,316.60

Cedar Street Grading -


$   9,056.25
$   1,584.44

Eledredge Street Grading -


$   5,512.50
$          0.00

General Comments – The original unit bid for Common Excavation was $5.72/CY. The total additional compensation requested by the contractor equates to $38.79/CY which is a little under 6.8 times the original value of this work.
Driveway Removals –


$ 26,445.04
$         0.00 

Raise Gate Valves - 


$   1,035.00
                                Incorporate into a chg order

Clear and Grub Trees at 216 4th Ave –


$     962.19
                               Incorporate into a chg order

Grub Tree at Intersection of Cedar Street and Pine Ave –


$       65.00
                               Incorporate into a chg order

A meeting between the City and the contractor will be scheduled with Welch and City Attorney Peter Vogel present.

Solga moved, with a second by Johnson, to agree with and accept the recommendation presented by Welch for the change order. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 
Welch informed the council that the feasibility study for the proposed 2012 improvements showed estimated project costs at $1,085,800.00. It was determined that the improvement was feasible however there were concerns about the costs. The street committee will meet and authorization was given present proposed revisions for the project to the engineer for the public hearing.
Solga moved, with a second by Johnson, to approve Resolution #2012-4, a resolution accepting the Feasibility Report with revisions from the Street Committee and calling a public hearing for Monday, January 30, 2012 @ 6:00 p.m. (Note: This meeting was later changed to Monday, February 6, 2012 @ 6:00 p.m.) Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 
Planning & Zoning

Sampson moved, with a second by Solga, to accept the resignation of Lana Hansen from the Planning Commission and send a letter thanking her for her service. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

The City can potentially save money by moving to a Level One with CGI for P & Z Administration and still maintain the hours that we have built up. 

Nieken moved, with a second by Solga, to move to Level One for 2012 service with Community Growth Institute for Planning & Zoning Administration. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Recommended officers for Planning and Zoning were given as following: Chairperson – Rob Sampson; Vice Chairperson – Amy Hutchison and Duane Solga - Secretary.

Sampson moved, with a second by Johnson to accept the recommendation as presented for P & Z officers. Nieken, Sampson, Solga and Johnson voted aye, Mills nay. The mayor declared the motion carried. 

Mills stated that his nay vote was due to his belief that the council should become the full P & Z Commission because of the way things are going. He asked if the commission could go to seven (7) members; five (5) council and two (2) residents. The possibility of opening membership up to business and land owner’s not just residents was discussed.

Unfinished Business
A date was set for the Emergency Management Committee to meet to discuss the city’s disaster plan. We now have the list of equipment back from Bjerga’s. It will be held on Wednesday, January 25, 2012 at 6:05 p.m. (Note: This meeting was later cancelled)

Repairs on #5 were tabled.

Renewals, Appointments and Designations
Renewal of tobacco and 3.2 liquor licenses were presented as follows:

A. Renewal of existing tobacco licenses


1. Timothy L. Orton – Orton’s Motley BP

2. Michael R. Auger – Motley Express

3. Stanley J. Menart – Y Knot Liquor 

4. Michael Stevens – Mr. Ed’s Restaurant

5. Loren D. Smith – H & R Ten Hi

6. Rodger P. Bremer – Bremer’s Bar

7. Marlene C. Pettit – Two Rivers Grocery

8. Bryan L. Erpelding – Motley Discount Liquor

9. Joseph Brichacek – Brick’s Travel Center

B. Renewal of existing 3.2 Liquor License

1. Timothy L. Orton – Orton’s Motley BP

Sampson moved, with a second by Mills to renew the existing tobacco licenses as presented. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Sampson moved, with a second by Solga to renew the existing 3.2 liquor license as presented. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Nieken moved, with a second by Mills, to designate all local banking institutions and the 4-M Fund as Official Depositories. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 
Nieken moved, with a second by Mills, to designate the Staples World as the official newspaper. Nieken, Solga, Johnson and Mills voted aye, Sampson nay. The mayor declared the motion carried. 

Sampson explained his nay vote as strictly a cost issue.

Nieken moved, with a second by Sampson appointing the following positions:

1. Acting Mayor – Rob Sampson

2. Maintenance Department Liaison – Nancy Nieken

3. Police Department Liaison – Steve Johnson

4. Fire Department Liaison – Bruce Mills
5. Administration Dept Liaison – Rob Sampson

6. Assistant Weed Inspector – Duane Solga

7. Emergency Management Director – Nancy Nieken

8. City Attorney – Peter Vogel

Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

It was the consensus to drop the Planning and Zoning Liaison at this time.

Sampson moved, with a second by Johnson, to approve Resolution #2012-1. A resolution designating Terri Smith, Nancy Nieken, Duane Solga and Rob Sampson as authorized signatures for checking and investment accounts. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Sampson moved, with a second by Solga, to approve Resolution #2012-2, a resolution appointing Terri Smith as responsible authority and assigning duties. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 
Solga moved, with a second by Sampson, to approve Resolution #2012-3, a resolution authorizing wire/automated bank payments and electronic fund transfers. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Fee Schedule
The 2012 Fee Schedule was presented with a fee added for phosphorus charges for the industries. The fee amount has been suggested by Mark Hallan based on information from the WWTF. The council also considered whether to allow incoming faxes to be received or outgoing faxes sent by the general public and if it was allowed, what would the charge be. 

Sampson moved, with a second by Mills, to disallow any general public faxes. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried.  

Sampson moved, with a second by Mills to accept the 2012 Fee Schedule as amended. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Fire Department
The December 2011 and Year End Fire reports were given. It was reported that there were 36 hours of makeup time shared by five (5) firefighters.

Solga moved, with a second by Sampson, approving a one year Leave of Absence for Fire Fighter Bryan Hutchison due to employment out of state. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Greig asked if a fire fighter that is a college student took a first responder class through the college; could he be reimbursed for the course? First Responders for both Police and Fire usually take the refresher course together. The following was given as a FYI:
1. Hazmat technician classed are available and Motley would like to send a couple fire fighters. The cost is $4,500.00 for a class of 20. Would the city be interested in hosting the event? Greig will check if there are grants available for the training.

2. Two fire fighters will be going to Walker for cold water rescue training. The class is free of charge.

Police Department
The December 2011 Police report was given.

The department is requesting an electronic ticket writer for $2,115.20. The money is available from prior forfeitures. Chief Madison assured the council that this was an allowable expense from the forfeiture monies.

Solga moved, with a second by Sampson to purchase the electronic ticket writer. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Madison is working on the bicycle training. He is interested in making it a fun filled day and would approach local businesses for donations and Wal-Mart for a possible grant. Royalton started with 7 kids and are up to 100 now. Mills stated that Jace and Holly Carlson are interested in helping.
Madison stated it is hard to do a neighborhood watch program so he has not done a lot with it.

Maintenance Department
The December 2011 Maintenance report showed the city pumping 96,000,000 gallons of water in 2011.

Johnson moved, with a second by Solga, to approve Barros attending the Minnesota Rural Water conference in St Cloud from March 6-8th. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Mills asked when the maintenance would be the general maintenance of trimming the trees around the street lights. Barros said they would need to hire Mn Power to do it. Sampson asked if there has been a park committee meeting and if the next one would be held in January. Brotherton stated that it would be more like March. Sampson is looking for a document (possibly from the LMC) that would give structure to the park committee. Sampson and Mills will look into it.
Administrative Department
The December Water Usage report was given.

Solga moved, with a second by Sampson, to approve Smith attending the Clerk’s conference in St Cloud from March 20th-23rd. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried. 

Smith asked to have a Finance Committee established to review large purchases in all departments. This will allow the committee to do the leg work and have a recommendation for the council. She suggested all department heads and at least one council member be members. Would be another meeting date and everyone will need to be ready and make sure that the different department heads have the time to go to these meetings.
Johnson moved, with a second by Mills, to establish a finance committee consisting of all department heads and Council member Johnson. Nieken, Sampson, Solga, Johnson and Mills voted aye, none nay. The mayor declared the motion carried.
During discussion of the above motion, Sampson stated that he would like to see the council member be the chairperson of the committee. 
Smith spoke about software that would allow the utility bills to be sent by email and payments to be made electronically. She has been approached again by persons that are interested in utilizing the program. Several council members have shown interest in this however from the general public it has been a handful. Sampson asked if we had heard from the businesses and industries as he believes that it may be beneficial to them and Smith answered that she had not. Smith would be happy to utilize the process but has concerns about justifying the cost. She will bring back numbers to another meeting.
Council Concerns
Concerns were brought forth regarding two (2) dogs that chase cars down the road. Madison will look into it.

Nieken reminded everyone that the next council meeting is on Valentine’s Day and asked if anyone wished to have the meeting rescheduled. The meeting will remain as scheduled.

Sampson moved, with a second by Mills, to adjourn the meeting. The meeting was duly adjourned at 8:35 p.m.

Terri Smith

Clerk Treasurer
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